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QLRI Comparison of Leadership Styles

LEADERSHIP ASSUMED EMPLOYEE
STYLE MOTIVATORS LEADER CHARACTERISTICS
Authoritarian External forces, e.g., power  Concerned with task accomplishment rather than relationships
(autocratic) and authority, needs for Uses directive behavior
approval Makes decisions alone
Expects respect and obedience of staff
Lacks group support generated by participation
Exercises power with coercion
Proves useful (even necessary) in crisis situations
Democratic Internal drives and Is primarily concerned with human relations and teamwork
(participative) impulses Fosters communication that is open and usually two-way
Creates a spirit of collaboration and joint effort that results in staff
satisfaction
Permissive Internal drives and Tends to have few established policies; abstains from leading

(laissez-faire)

Bureaucratic

impulses

External forces

Is not generally useful in highly structured organizations (e.g., health
care institutions)

Lacks a sense of security and depends on established policies
and rules
Exercises power by applying fixed, relatively inflexible rules
Tends to relate impersonally to staff
Avoids decision making without standards or norms for guidance

V7= saalipns 13
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Figure 4-1

Grid International. Reprinted with permission.
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: 1, 9 MANAGEMENT
| Thoughtful attention to
- - needs of people for
| satisfying relationships
leads to a comfortable,
| _friendly organization
atmosphere and work |
environment. !
"Cauntry Club" ;

e

Adequate organization

T
; ' 5,5 MANAGEMENT
|
| through balancing the
: necessity to get out
Rl waork with maintaining
| | morale of people at a
{ {  satisfactory level.
| I i "Middle of the road"
L e ] ) DO T b - Do A
i \ |
1,1 MANAGEMENT
Exertion of minimum
T effort to get required "~ —— — —
work done is appropriate |
1o sustain organization
.. membership.
: "Impoverished"
I |

|

|

i

|

i

}
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Concern for people

!
|
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9, 9 MANAGEMENT
Work accomplishment

e e

- is from committed people;- — - |

interdependence through
a common stake in

_organization purpose

leads to relationships of
trust and respect.

—performance is possible

9,1 MANAGEMENT
Efficiency in aperations

- results from arranging - —

conditions of work in
such a way that human

_elements interfere toa

minimum degree.
"Authority compliance"
. j

L]

i
0 3

Low

2

Concern for production

The managerial grid.

7

From Leadership Dilemmas—®Grid Solutions, by R. R. Blake and A. A. McCanse, 1991, Austin, TX:




Continuum of Leadership Behavior

9)WM)KW‘)W)D9A¢IMﬁMQ9>uC%ﬁMg&w%:\;ﬁﬁ)b )
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Manager-centered Employee-centered
leadership leadership

Use of authority
by the manager

Area of freedom
for employees

T I T T T T T

Manager Manager Manager Manager Manager Manager Manager

makes sells presents praesents presents defines limits: permits

decision decision ideas and tentative problem, gets asks group subordinates

and invites decision suggestions, to make to function

announces questions subject to makes decision within limits

it (tells) change decision (delegates) defined by
(participates) superior J

"

Figure 4-2 Continuum of leadership behavior. from “How to Choose a Leadership Pattern,” by R. Tannenbaum and

W. H. Schmidt, 1973, Harvard Business Review, 51, p. 164. Reprinted by permission. Copyright ® 1973 by the Harvard Business School Publishing
Corporation,; all rights reserved.
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Leader—member Good Poor Poor
relations

Task-structure

}' Strong ’ Weak | Strong Weak

Position power Strong Weak | Strong
Examples Supervisor Manager = Comhmilttee
: | | chair

Preferred leadership
styles

Figure 4-3 © Fiedler's situational variables and their preferred leadership styles. From Organizational Behavic
8th ed. (p. 291), by J. R. Schermerhaorn, Jr., J. G. Hunt, and R. N. Olson, 2003, New York: Wiley. This material is used by permission of John Wiley &
Sons, Inc.
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Situational Leadership Teory
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SITUATIONAL LEADERSHIFP™ 11
THE FOUR LEADERSHIF STYLES
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Follower readiness

High Moderate Low
. R3 RO R1
Able and Able but Unable but Unable and
willing or unwilling or ‘willing or unwilling or
motivated insecure motivated insecure

Figure 4-4 ¢ Situational Leadership® Model. e Copyright 2006. Reprinted with permission of the Center for Leadership Studies, Inc.,
Escondido, CA 92025. All rights reserved.
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